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1. Company Background  
 

LITHWS is a private company serving as a platform in which we act as a catalyst in becoming 

an agent of change by delivering the hard truth behind our environmental and societal state. 

What we strive to see is a TRANSPARENT  individual, organizations and society, where all 

the values and virtues lived and experienced are really at the service of all of us. That in return, 

plays an undeniable and immense role to the success of a business, a nation and the world at 

large. 

LITHWS is a company evolved from its predecessor, Glimpse Experiential Learning, which 

was pioneered and led by an international training facilitator Eskender Kassa.  For over 10 

years the company has amassed far-reaching experiences in Ethiopia, Europe, North America, 

Asia and Africa.  

Since its establishment, LITHWS has formed a strong network of highly qualified professionals 

with practical experience in designing/ delivering personal development, leadership and 

capacity building training programs in partnership with indigenous as well as international 

organizations. 

The specialty of the company lays upon its unique methodology called Experiential Learning 

Model which been appraised by 96% of its clients as “outstanding learning experience”.  

 

2. Underlying Core Values 

The word LITHWS also represents our core values, implies what we stand for in promoting 

creative,  inspired and tested methods to unleash human potentials and talents and use it for 

ensuring a better leadership, society and world.  

 LEAD BY EXAMPLE – we walk the talk!   

 INWARD LOOKING- the journey to world transformation starts from the look with 

in- self-awareness and assuming responsibility. 

 TENACIOUS- determined to keep moving forward even when things gets tough. No 

matter what the challenges may be, have a strong mind-set. 

 HONESTY- Going the extra mile in being honest to seek the truth and improve 

vitality, confidence and empower our will power!  

 WIN-WIN – the individual transformation always contribute to a world 

transformation. Everyone benefits from the personal transformation- the individual 

him/herself, the environment around him and the world at large. 

 SYNERGY- each of us are here to contribute our strength and create a greater sum!  
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3. Our Services 

i. CORPORATE TRAINING AND CONSULTANCY 
 

In this time of towering competition and growing number of businesses, being fit with   the 

respective type of talented and updated employees is not much of an option. 

As a result, having excellent training programs is one of the major issues to be taken into deep 

consideration. LITHWS, in its mission to narrow the gap, is here to help you by organizing 

different types of training programs and consultancy services on a corporate level.  

Our years of experience in designing developing and refining leadership and human resource 

development programs that granted us to work with different international, local governmental 

and non-governmental companies, guarantees your  corporate goals achievements and 

celebrate success in its highest form. 

In order to meet your company’s training and development gaps, our programs are customized 

to fit specific focus areas that you would like to work by conducting pre training assessments. 
 

 

ii. LEADERSHIP COACHING AND RETREATS  
 

Being an executive is highly demanding position to be at –time, expertise and energy wise. We 

feel you. Having a break from your busy schedules of work and have an executives business 

retreats and coaching sessions really benefits you- as the executive - and your company at large.  

By facilitating mindful meetings with like-minded executives, the amount of business and 

personal experience sharing and attained business opportunities is tremendously rewarding. 

LITHWS, with its professional coaches and expertise organizes different types of executive 

retreats and scheduled coaching sessions in an out of town setting (locally & internationally) 

 

iii. EMPLOYMENT AND MENTORING 
 

Welcome! You’re at the right place to fill your employment needs. LITHWS is a platform that 

redefines the employment and staffing process. We aim at narrowing down the gap between 

the needs of employers and job seekers by organizing training on variety of mindfulness and 

skill building tools and on-job and mentorship programs to help employees take away cutting-

edge proficiency and make themselves more marketable as well as employers to cut through 

the at times hectic hiring process.  
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4. Training Methodology  
 

i. Our Learning Model   

In the most conventional training platforms, there are many different methods used to teach 

concepts, skills, the art of behaving and doing in a certain manner. Traditionally, formal lectures 

are the predominant tool that features a one way channelling of knowledge or information from 

a single source, assuming the learner as a mere recipient.  

We, however, seek to add an ‘Experiential’ dimension of the person to the range of learning 

opportunities available to this matter.  The Experiential approach is an essential element of our 

training programs in the way that it focuses on the inner dimensions of our psyche.   

In order to emphasize and explore the essential connection between the learners' humanity 

dynamics and their experience of living and working, this methodology introduces participants 

to seven ‘diagnostic tools’ experiential learning.   

ii. The Learning Tools 
 

Applying Tools Description 

Learners’ 

Engagement 

rate (%) 

VISUAL 

PRESENTATION

 

Subject matters are presented in a way that depicts vivid imagery 

representations of the concepts and ideas. Facilitators communicate 

the key learning points with participants using graphically portrayed 

PowerPoint and inspirational short video shows.  This process of 

imaging abstract ideas helps to formulate an easy model of ideas in 

the mind of the learner throughout the learning time. 

 

70% 

REFLECTING ON 

REAL LIFE

 

Reflective process’ involves learning from past experience to review 

professional progress, evaluate concerns and improve professional 

practice. During the training sessions Participants are guided to reflect 

their own life experiences and relate the subject matter with their 

practical life situations. 

100% 

 

PAIRED DISCUSSION 

 

This is part of the learning where participants are paired with each 

other to form a friendly partnership and share each other's real 

experiences on the concepts raised on the stage. People mostly get 

involved when it comes to sharing their experiences and insights with 

someone else because it opens a door to give life for some of the ideas 

that were buried deep-down in their psyche. 

 

95% 

 

GROUP ACTIVITIES 

 

Group work essentially creates an environment where participants 

"teach" and explain concepts to each other.  This reinforces the 

information provided by the instructor and also provides the 

participants an opportunity to "hear" or learn the material from a peer, 

who may be able to explain it in a way that makes more sense to the 

other Participant. 

95% 
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SIMULATED GAMES 

 

Some people have a difficulty to grasp abstract ideas released in the 

form of words only by listening. Therefore our facilitators bring about 

the concepts in the form of indoor games and challenging exercises to 

represent the lesson behind a certain topic of discussion. 

95% 

CASE DEMO

 

Some people are more inductive than deductive reasoners, which 

mean that they learn better from examples than from logical 

development starting with basic principles. The use of case 

demonstration clearly brings lifetime experiences in the classroom 

using the time-lapse effect. 

70% 

SELF EXPRESSION 

 

At the end of each session participants are invited to share personal 

realization on the subject matter. When they voice out their 

understandings it doesn't only give them a sense of confidence but also 

translates the training contents into their own learning models.   

 

80% 

 

5. Our Track Record   
 

 Client Name Training Programs  

1.  Ethiopian Airlines 

 

- Engagement Training Program  For Top Management Team 

- Leadership Empowerment Training, for department 

Managers & division heads 

- Personal Transformation for ET School of Marketing 

students (SoM 52) 

2.  Ministry of culture and tourism 

 

- Organisational Transformation for top management Team 

- Emotional Intelligence for experts  

3.  Technology and Innovation 

Institute 

 

- Change management for all staff members 

- Principles of organizational success for all staff members 

4.  Industrial Parks Development 

Corporation  

 

- Leadership Empowerment Program 

5.  Addis Ababa University 

 

- Pre-employment Training Program, for graduating students  

- Leadership For Service Excellence, For AAU Staff 

- Job Fair Event at AAU campus (Event Organizing and 

consultancy services) 

6.  Ambo University 

 

- Emotional Intelligence for university management team 
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7.  Gambela University 

 

- Leadership Empowerment Program for university 

management team 

8.  Ethiopian Roads Authority  

 

- Leadership Transformation Training for its top and middle 

level management team. 

9.  Ethiopian Investment 

Commission  

 

- Professional Team empowerment training program 

10.  AAU, College of Health Sciences –  

Tikur Anbessa Specialized 

Hospital 

 

- Staff Empowerment Training Program For Admin-Staffs 

11.  SOS Children Villages, 

Ethiopia 

 

- Youth Transformation Program 

 

12.  BGI Ethiopia 

 

- Emotional Intelligence  

- Proactive Leadership 

13.  Berhan International Bank 

 

- Emotional Intelligence for HR Department Staff 

- Customer Relationship Management for division staffs, 

Branch Managers, Senior Officers, Branch Accountants, 

Senior Customer Service Staff  

- Customer Service Basics & maintaining Customer 

satisfaction for Branch Managers, Branch Accountants & 

security officers  

 

14.  Bunna International Bank 

 

- Customer Relationship Management for head office staffs & 

branch managers  

15.  Nib International Bank 

 

- Achieving Marketing Excellence Through Business 

Negotiation And Persuasion Skill 

- Leadership In Service Excellence 

16.  Nib Insurance 

 

- Emotional Intelligence & Negotiation skills for Insurance 

Agents 

- Principles Of Success For Insurance Agents 

-  Emotional Intelligence And Excellence In    Service 

Leadership for branch managers  
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17.  United Insurance S.C. 

 

- Corporate Retreat Program for Top management team 

18.  United Bank S.C. 

 

- Leadership In Customer Service for Top management and 

branch managers  

- Delivering Service Excellence for all branch managers in the 

country delivered on annual meeting  

 

19.  Embrace Cooperation Ltd. 

 
 

- Advanced Leadership Consultancy 

- Organisational visioning & leadership in change 

- Life dream 4All (youth empowerment program) 

20.  Libya Oil Ethiopia Ltd 

 

- Business Negotiation & Persuasion Skill 

- Leadership Training 

- Effective Team and Diversity 

- Customer Service & Stress management 

- Excellence In Customer Service And Time Management 

- Effective Communication 

- Supervisory Leadership 

- Understanding Customer Behaviour 

- Customer Relationship Management 

21.  People In Need (PIN) 

 

- Emotional Intelligence 

- Personal Goal Setting  

- Communication Skill  

- Soft Skill Training Program for Potential migrants and 

returnees  

22.  H&M 

 
 

- Emotional Intelligence 

- Creativity and Innovativeness 
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Training Programs 
 

 

1. Self-Awareness & Emotional Intelligence  
 

Narrative: 

People are increasingly recognising the key role that 'Self-Awareness & Emotional 

Intelligence' has in the effectiveness of the modern life style. This course provides techniques 

and knowledge for the practical application of Emotional Intelligence in their work life. It will 

help them to understand themselves and others better, and gives an insight into how to build 

productive and healthy relationships with colleagues. The contents show how emotions affect 

performance at workplace, and how to use practical and effective strategies to manage self and 

emotions in difficult situations. 

 

Key Learning Points  

 Understanding the ‘self’ and ‘others’ 

 Discovering Personal Greatness and specialty 

 The Art of Letting Go  

 How the brain operates to create disempowering attitudes and how to  change 

them into empowering ones 

 Emotions and How to Manage Them in the Workplace 

 Skills in Emotional Intelligence:  Self-Regulation/Managing Emotions 
 

Key Learning Outcomes 

At the end of the session participants will be able to 

 Demonstrate compassion and concern by putting themselves in customers’ 

shoes and acknowledging the discomfort associated with their issues 

 Have a better understanding of the origins of emotions that sabotage personal 

awareness, acting non proactively and come up with decisions to improve them 

 Start applying Emotional Intelligence at work, including: developing, 

maintaining and applying Self Awareness; Social Awareness; Self-Management 

and Relationship Management. 

 Deal more confidently and professionally with emotions in themselves and 

others 

 Handle difficult inter-personal issues more confidently and effectively 

 Build better self-awareness that gives way for stronger self confidence 
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2. Proactive Leadership  
         Narrative: 

Leadership Training is an intensive and experiential-based program designed for organizations so 

as to enable them to fully utilize their human capital and organizational potentials. The training 

offers an opportunity to investigate leadership challenges and limitations with an aim to discover 

individual and organizational solutions. 

The training syllabus is constructed on the principle that everyone has endowed with innate talents 

with unlimited learning capacity from the surroundings to make him/her an ideal leader that can 

be exploited on demand. Any individual can make a difference on his own sphere of influence as 

long as given the opportunity to develop and sustain those leadership qualities and skills on every 

day basis. 

Key Learning Points 

 Proactive Leadership 

 Identifying real challenges - The iceberg theory 

 The 10X rule of success  

 Setting the right and the biggest goals 

 The “Being – Doing – Having” Model 

 Discovering Personal Greatness and specialty 

 Build Trust, Credibility, and Respect 

 Team leadership 

 

         Key Learning Outcomes 
 

 At the end of the session participants will be able to 

 Effectively and efficiently utilize and manage their professional talents and 

leadership qualities  

 Develop and maintain work morale regardless of challenges and crisis 

 Explore and apply individual talents in their daily managerial operation 

 Establish configuration between professional role and corporate governance  

 Clarify and prioritize their objectives and goals, by creating more planning time.  

 Use practical techniques for organizing work. 

 Choose assertive responses to different time management situations 

 Identify what is important and what is urgent for identifying clearly one’s own 

priorities 

 Improve internal & external communication especially when confronted with 

deadlines & pressure. 
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3. Business Negotiation & Persuasion Skill  
 

 

Narrative: 

All human interactions are a form of communication. In the business world, nothing can be achieved 

without effectively communicating with influencing employers, employees, clients, suppliers, and 

customers. Improved negotiation skills are an investment that will prove value throughout your life. This 

short course in negotiation is designed to develop and sharpen professional skills, new tactics for 

negotiating and ensure they get the most out of a discussion, deal, or sale.  
 

Key Learning Points: 

 The Power To Influence  

 Outcome Based Thinking  

 Laws Of Persuasion  

 Persuasion Techniques  

 Communication Styles  

 Instant Rapport  
 

Key Learning Outcomes: at the end of the session participants will be able to  

 Understand the states and motives of people or clients and respond to those 

fundamental elements in the negotiation process.  

 Set goals using OBT (outcome-based-thinking) and keep them in mind all 

through the negotiation process.  

 Determine a hierarchy of values for self and the client whom one are in 

communication with.  

 Effectively deal with emotionally charged conversations in the course of 

negotiations.  

 Encode the message in the client’s general communication style based on the 

parameters of Logical, analytical, director, emotional  

 Successfully generate a rapport at the early stage of their communication 

process with a client.    
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4. Effective Communication Skills 
 

Narrative: 

No matter what industry a person works in, the ability to communicate effectively with superiors, 

colleagues, and staff is very essential to succeed throughout his/her career. Workers in the digital 

age must know how to effectively convey and receive messages in person as well as via phone, 

email, and social media. This practical training course focuses on interpersonal skills for 

business by improving employees' verbal and non-verbal communication style. 

 

 Key Learning Points 

 Fundamentals and principle of communication , 

 How effective communication can satisfy customers and work colleagues 

  Basic communication techniques and how to adapt self for effective 

communication with different clients, 

 The various types of communication and how to identify own communication 

styles 

 Using Humor as effective tool for communication  

 Knowing own strength and effectively use it and identify weakness and 

complement it, 

 The most important interview skills 

 What are the most common question and effective answers  

 Communication skills that helps resolve conflicts 

 

Key Learning Outcomes 

At the end of the session participants will be able to 
 

 Demonstrate poise and authenticity in every customer communication  

 Use Humor as a means to convey messages having threatening subjects in a non-

threatening way.  

 Identify their personal strength and weakness as well others so that they are 

careful in their interaction 

 Have the skill how to resolve miscommunication and conflicts  

 Have a skill to handle challenging situations without being emotional  

 Have confidence in being a better communicator and leader in the future 

 Initiate Communication a plan and exercise in improving ones present 

communication skill 
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5. CUSTOMER SERVICE MANAGEMENT 
Narrative: 

This program introduces the different facets of customer experiences to the staff and shows them how 

to identify their real customer segment. It also analyses the key components of CSM and explain how 

it is integrated within the company's goals and objectives framework. 

Key Learning Points: 

 Fundamental service principles 

 Tools and skills for effective service 

 Role of the individual, team, department and Organization for effective client 

service. 

 Understand exiting challenges how to be prepared to overcome those challenges 

 Initiate personal goals and take proactive steps to manifest desired goals 

Key Learning Outcomes: at the end of the session participants will be able to  

 Create a broader understanding of client service themes and how it is applicable 

to our organization 

 Exercise a discretionary decision making abilities on increasing bank‘s clientele 

base  Identify the current challenges and find workable solution as a team 

 Focus on the evaluation of the critical satisfaction dimensions and the 

determination of customer groups with distinctive preferences and expectations. 

 Develop a new paradigm of viewing clients that is empowering for the staff and 

give a happy experience to the clients  

 Set up a mutual value for all the parties involved in their work process for long 

lasting customer relationship 
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6. SERVICE LEADERSHIP 
 

Narrative: 

It is naturally expected, the leadership at service giving sector continuously aspires to see its staff perform 

at the highest possible professionalism and often leave no stone unturned to achieve this goal. The 

program inspires the leadership to have a better understanding of working principles how to handle the 

staff in a way that empowers and bring the best out of them as well support those who are not meeting 

the set standards. 

Key Learning Points: 

 Proactive Leadership 

  Problem identifying and Solving    

 Paradigms in service leadership  

 Expanding the definitions of service  

 Discovering human values in giving service  

 Internal and external customers 

 Professional Qualities in Customer Service 

 

Key Learning Outcomes: at the end of the session participants will be able to   

 Exercise a discretionary decision making abilities on increasing company’s 

clientele base   

 Explore innate leadership values and qualities as effective problem solving 

mechanisms.  

 Exercise the universal leadership principles.  

 Lay down their massive action plan that meets the actual challenges  

 Develop suitable approaches to go the extra mile in serving, and being a 

customer advocate.  

 Creatively exercise managing meaningful and effective solutions within the 

leadership function.  
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7. Goal Setting 
Narrative: 

Successful life is all about visioning and goal setting. Everyone wants to achieve or attain 

certain things; successful people know how to turn those wants into achievable or attainable 

goals. Setting long term goals and drawing a lifetime visions pulls them into behaviours aimed 

at achieving the goals. This course helps participants systematically explore goal setting on 

day-to-day objectives as well as on a grander scale on life mission statements, career goals and 

long-terms goals. Sessions are designed to help delegates explore goal setting from many 

angles, using associations, visual techniques, roles, mind maps and so on. They also participate 

in exercises on goal formulation to learn about the best ways to express their goals and therefore 

increase their chances of achieving them. 
 

Key Learning Points: 

  Importance of Goal Setting 

 Identifying real challenges - The iceberg theory 

 Visualization: The art of visioning  

 Goal Formulation: Setting the right and the biggest goals 

 The “Being – Doing – Having” Model 

 Autosuggestion:  

 

Key Learning Outcomes 

At the end of the session participants will be able to: 

 Gives a conducive opportunity and platform for participant to recognize and 

acknowledge the inner most aspirations that makes his or her life meaningful 

and purposeful.    

 Help individuals to identify their sense of purpose in their career and current 

responsibilities    

 Infuses the importance of having a vision to be achieved in personal and 

professional field.      

 Shows a clear line of purposeful life so that people know where to go in the 

future. 

 Facilitates the construction of visions in a visual material  
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8. Time Management / Self Organisation 
Narrative: 

In order to really effect positive change in personal and professional life, we need to reorganise 

the way we spend our TIME; based on the concept of importance - not urgency. 

This training is designed integrating the famous Time Management Matrix technique 

developed by Steven R. Covey.  Using matrix of time will help participants to come to realise 

that for most people, the problem is that we are continually doing the urgent stuff, at the 

expense of the important. Giving this course for so many years it proved to be the most effective 

way for self-organization. 

 

Key Learning Points:  

 Time and Thoughts management  

 The Time Matrix  

 Analyzing your daily activities 

 How to value a tasks and assignments  

 Prioritizing and Planning. 

 Delegation 

 putting these into practice in your workplace 

 

Key Learning Outcomes 

At the end of the session participants will be able to 

 Identify their own particular time wasters and adopt strategies for reducing 

them. 

 Recognize the variety of causes of procrastination and apply relevant techniques 

to overcome these. 

 Clarify and prioritize their objectives and goals, by creating more planning time. 

 Adopt appropriate strategies for dealing with interruptions and anything else 

which ‘steals’ their time. 

 Choose assertive responses to different time management situations 

 Identify what is important and what is urgent for identifying clearly one’s own 

priorities 
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9. Workplace Ethics  
 

Narrative 

 

Ethical conduct and a vibrant attitude demonstrated by all employees is the basis for long-term 

success in any organization. The main objective of this training is to create awareness of ethical 

issues in workplace and maintaining a positive attitude always ensures a long-lasting effect on 

the working atmosphere. By the time this session is over, participants will be able to recognize 

the importance of work ethics, identify ethical problems on the job, make ethical decisions and 

adopt new habits that promote positivity. 
 

Key Learning Points:  

 Ethical decision making and conduct is required of every employee. 

 Make sure you understand and follow our ethics policy at all times. 

 Examine your actions and decisions carefully and look for ethical issues. 

 If something doesn’t feel like it’s the right thing to do, it probably isn’t. 

 Consult with your boss any time you think you may have an ethical problem. 

 Attitudes - the what, why, and how  

 Looking at Successful People 

 Four typical phases of attitude at work: Excitement, Frustration, Looking, 

Recommitment 

 10 positive attitude principles 

Key Learning Outcomes: at the end of the session participants will be able to  

 Examine their actions and decisions carefully and look for ethical issues 

 Exercise ethical conducts on the daily use of resources, money & time 

 Put their efforts into productive activities rather than diverted for wrong 

purposes or personal gain. 

 Follow ethical standards which promotes a strong public image for the 

organization 

 Assist the organization to comply with laws and regulations by following the 

legal work ethics 

 Understand where attitudes come from and how they grow  

 Identify characteristics of successful people  

 Realize how situations affect your attitude if you let them  

 Control one’s own attitude every day  

 Use specific actions to turn around others’ bad attitudes  
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10. Effective Team Working 
 

Narrative: 
A high-performance team is one that works harmoniously, with its members communicating 

effectively and striving for the same goal. 

This is a two days course designed for people who work in teams that need to improve their 

collaborative and communication skills to produce better results. The course is a combination 

of theory, self-assessment, reflection and practical exercises. It provides opportunities for 

teams to collaborate, understand each other and forge better working relationships and practices 

that will improve performance.  

Key Learning Points 
 

 The different personality types required in a balanced team 

 The differing roles required in effective teams 

 How individual talents contribute different skillsets to a team 

 What makes a high performance team? 

 Sharing a team vision  

 Defining individual and team scope and expectations 

 Identifying your own preferred team leadership style 

 Identifying specific action to improve your team leadership 
 

Key Learning Outcomes: At the end of the session participants will be able to  

 Have an understanding of team roles, individual behavior in a team  

 Establish configuration between professional role and institutional governance  

 Recognize how a cohesive, motivated, positive team working effectively 

produces better results.  

 Identify situation in which they may need to get things done without authority. 

 Communicate with the approach to cooperation than competition. 

 Work with the organization up and down to reach common goals. 

 Use the techniques of influence effectively. 

 Build effective alliance that encourage others to work with them. 

 Rally people through teamwork and positive energy. 

 

 

 

 

 

 



LITHWS Training & Consultancy:  Company Profile and Training Packages 

LITHWS TRAINING & CONSULTING PLC.                            Page 17 of 31 

 

11. Problem Solving Skills 
 

Narrative: 
Knowledge is a fantastic means for aiding advancement but it is not a solution in itself. In this 

new creative era, the power is inevitably shifting to the people who can look things differently, 

who can think imaginatively and objectively to deliver new values, ideas and solutions. The 

people who progress in their personal and work success will be those who can make fresh 

connections and discoveries, generate original ideas, solve problems creatively and break the 

rules of to overcome sameness. They will be true ‘whole brain thinkers’ harnessing both 

analytical and creative skills to make optimal decisions.  

By going through this training people are fundamentally setting themselves up to be one of 

those people who makes a difference instead of following the same cycle of habit of action. 

 

Key Learning Points: 

 Understand problem solving skills and how to harness others potential for a win-

win solutions 

 Generating thoughts and ideas in a constructive and purposeful manner 

 Reacting to existing influences and ideas  

 Analyzing ideas to reach a solution for a specified problem 

 Validating and implementing a potential solution  

 The proactive mode of thinking 

 

Key Learning Outcomes: at the end of the session participants will be able to  

 Define opportunities, challenges and problems 

 Generate varied and unique ideas for dealing with selected problems using 

appropriate creative tools and strategies  

 Evaluate ideas and determine the most promising solutions 

 Strengthen their chosen solution and plan for successful implementation 

 

 

 

 

 

 

 



LITHWS Training & Consultancy:  Company Profile and Training Packages 

LITHWS TRAINING & CONSULTING PLC.                            Page 18 of 31 

 

 

 

12. Financial Management for workers and small business owners 
 

Narrative: 
Workers in industrial areas receive a low income and require basic finance knowledge and 

awareness to support and increase their income if they have to look forward for a more sustainable 

employment with incremental growth in their finances. Healthy attitude towards money and 

having knowledge of the available opportunities to augment their salary to aspire for a more safe 

and comfortable financial income is paramount importance for such labourers. It is important to 

help them acquire a motivated and committed Mind-set to create a healthy future for them and 

family with money management and inspire them to overcome the short term sight for a long and 

empowered money generating opportunities. Managing cash flows and accounts properly is as 

important as getting new business. Finance training will look at the critical aspects that underpin 

the financial management aspect of their income and potential small businesses. 

 

Key Learning Points: 

 What is financial management 

 How to set financial goals and outcomes 

 Preparing a budget 

 Cash flow management 

 Understanding available opportunities and create a mind set to optimize such 

prospects 

 Business Budgets – an important tool to manage small business finances  

 Software and platforms to make life easy  

 

Key Learning Outcomes: at the end of the session participants will be able to  

 Examine the key elements of financial planning 

 Identify opportunities to improve profitability 

 Discover tools to make managing their business finances easy 

 Uncover ways to make numbers align to your business goals 

 Understand how to get the best deals from their suppliers 

 Uncover the role that outsourcing plays in small business money management 
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13. Entrepreneurial Skills  
  

Narrative 

Taking a training program in entrepreneurship can provide skills and inspiration to get the 

beginners as well experienced entrepreneurs on their way. Generating an entrepreneurial mind-

set can improve how they think about business opportunities whether it’s for a small or large 

business, family-owned or venture-backed, or a social media entrepreneurship venture. This 

beginners’ entrepreneurship training helps expose trainees to fundamental concepts and 

analytical tools such as the lean start-up process to help improve their chance for success. Learn 

case studies from successful entrepreneurs who will inspire them and teach valuable lessons 

on how to grow a business from non-profits to large corporations. 
 

Key Learning Points 

 Entrepreneurship: Content, definitions, theoretical approaches 

 Entrepreneurial Intention 

 Early stage entrepreneurial activity and established entrepreneurship. 

Opportunity and necessity 

 Implementation of business idea. Business Plan 

 Start-ups strategy: Analysis of market and competition. 

 Finance & accounting program of start-ups.  

 Marketing program of start-ups. 

Key Learning Outcomes 

At the end of the session participants will be able to 

 Understand the importance of entrepreneurship as a tool for development, the 

basic principles of Entrepreneurship, the concept and basic principles of 

innovation 

 Describe and distinguish the typologies of entrepreneurship, the financial 

sources for start-ups, the modes of business networking 

 Design business plans 

 Develop capabilities and skills necessary to assume entrepreneurial activity 

 Implement theoretical knowledge acquired by designing a small virtual 

enterprise 
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Our Clientele  

Governmental organisation  

 

 

  

Non-Governmental organisation 

 

 

 

Universities  

 

 

  

 

Banks and Insurances  

 

  

 

Private Business Companies     

 

 

 

 

Overseas   

 

 

 

London, UK 

Berlin, Germany 

Paris, France 

Maryland, USA 
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Testimonials  
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